
King County Auditor’s Office 
Strategic Plan 2015-2018 

•  To Advance Performance and Accountability  •  

MISSION: Promote improved performance, accountability, and transparency in 

King County government through objective and independent audits and studies 

 

 

VALUES:  Independence     •     Credibility     •     Impact 

Goal 1: Make a difference 

Objective 1: Develop a work program composed of relevant, important issues 

Objective 2: Develop and apply an impact framework that drives results 

Objective 3: Maximize partnerships and communication 

Objective 4:  Actively use technology to maximize impact 

 

Goal 2: Powerfully communicate results 

Objective 1: Write great reports that people use to drive change 

Objective 2: Provide energetic briefings that inspire action 

 

Goal 3: Maximize team effectiveness and fulfillment 

Objective 1: Ensure that staff have potent knowledge and tools  

Objective 2: Establish efficient and effective teams  

Objective 3: Build on our work environment to maximize success and satisfaction 


